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The 2013 Minnesota Legislature passed a law that changed
the school district process for reviewing curriculum,
instruction and student achievement.

The World’s Best Workforce (WBWF) Plan is intended to serve
as a foundational document that aligns educational
initiatives that serve students pre-K through high school. The
plan replaces the state-mandated “Annual Report on
Curriculum, Instruction and Student Achievement.”

The World’s Best Workforce legislation is based on five goals:

1.  All students meet school readiness goals.
2.  All students in third grade achieve grade level literacy.
3.  Closing the identified academic achievement gap(s).
4.   All students attain career and college readiness before 
     graduating from high school.
5.  All students graduate from high school.

The Alexandria Public Schools World’s Best Workforce Plan,
coupled with the district’s Strategic Plan, provide a solid
foundation to accelerate student achievement.
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Curriculum Advisory Council (CAC)

The CAC provides advice, direction,
and support to the school district
regarding the design, integration,
implementation, and evaluation of
curriculum, instruction, and
assessment. The CAC membership
includes parents, students, teachers,
administrators, business, community,
and school board representatives to
ensure that a wide range of
perspectives is represented.

The 2015-16 World’s Best Workforce Report
Summary is a publication prepared by the
District Office of Teaching & Learning and the
District Communications office.

DISTRICT STAFF DEVELOPMENT GOALS 2015-2016

Goal 1: Provide leadership training for teacher leaders in
support of site based management and Professional
Learning Communities (PLC) that focus on acting on a
growth and collaborative mindset that leads to improved
student achievement.

· Phase IV: Focus on questions 3 and 4 of the critical
questions of a PLC.

Goal 2: Revise and create curriculum that aligns with state
standards, that supports the curriculum review process, and
that supports current grade level configuration model.

· Elementary curriculum implementation: math,
balanced literacy & content literacy, science specialists
model.  

· Begin curriculum review process for Math.
· Support academic programming for middle school and

high school teachers.
– CAPS Network Membership
– Tech Integration Training that follows 1:1 expansion.

Goal 3: Grow the capacity of our staff to provide
personalized learning for all students in the district, through
increasing knowledge in: 

· Training and application of tiered support structures
currently in place.

· Using technology as an engaging instructional tool,
including expansion of 1:1 options and training for staff
to support expanded student opportunities.

· Using data to design learning opportunities
appropriate to students’ current level of performance. 

· Expand intervention options and training through
continued clarification of multi-tiered system of
support (MTSS).  This would include the application of
research-based, best practice instructional strategies,
interventions, accommodations and modifications.

Goal 4: Provide mentorship and induction programming to
probationary teachers, along with support for
implementation of strategies and expectations as
appropriate to the program.

Goal 5: Provide training for general licensure and increasing
capacity for teaching/applying skills directly related to job
requirements. 

· Additional coaches:  .5 literacy (Gr. 3-6) / .5 literacy
(secondary) / .5 math (secondary)

VISION

“Our vision is to be an extraordinary school district that tailors
learning for each child, by working together!”

MISSION

“Our mission is to achieve educational excellence
and to inspire a life-long passion for learning.”

Alexandria Public Schools does not discriminate on the
basis of race, color, creed, religion, national origin, sex, age,
marital status, status with regard to public assistance,
sexual orientation or disability in admission to its programs,
services, or activities, in access to them, in treatment of
individuals, or in any aspect of their operations. 



Community-wide
Early Childhood Screening
Alexandria Public Schools provides
Early Childhood Screening to check
the basic health and development
of a child between the ages of 3
and 4 years. This screening is
required for School Readiness
(Preschool) and kindergarten
entrance, and is free to Alexandria
Public Schools’ preschoolers.
Screening is a simple, careful check
of a child in the following areas of
development: speech and
language, concepts, gross and fine
motor, and social/emotional.
Vision, hearing and physical growth
are also checked. It is designed to
evaluate the current development
of the child and, if needed, suggest
resources to prepare the child for
kindergarten.
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School Readiness Programs

Student Achievement Goal:

• 65% of kindergarten eligible students will be able to
produce 14+ letter sounds by spring as measured by
the Opening the World of Learning (OWL)
assessment. 

Strategies Implemented to Meet the Goal:

• All Early Education teachers were trained in the
research based Opening the World of Learning
(OWL) alphabet assessment.

• Assessed kindergarten eligible students using the
OWL alphabet assessment.

• Early Education teachers collaborated with literacy
coaches to review data and kindergarten
benchmarks.

• Teachers determined pre-reading, letter
identification and letter sound strengths and
weaknesses of students, and developed strategies
to enhance learning in the classroom environment.

• Progress checks along the way were completed to
monitor student growth.

Goal Progress:

• The OWL assessment revealed that 60% of
kindergarten eligible students were on track with
knowing 14+ letter sounds.

• School Readiness teachers will create
developmentally appropriate activities to engage
students in learning letter sounds.

• Building Leadership Team will review data to
maximize preschool experience.

FA
CT188 students were served through

preschool programming, up
from 168 in 2014-2015.

FA
CT 399 preschoolers received an

Early Childhood Screening.
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All Students in Third Grade
Achieving Grade-Level Literacy

Student Achievement Goal:

• The goal is that all students are able to read at or
above grade level by the end of third grade. 

Strategies Implemented to Meet the Goal:

• The District’s Local Literacy Plan is a systematic
approach to ensure all students will make progress
in reading each year, with a minimum target of one
year’s growth for each child.

• Annual target goals are established at each grade
level toward the overall goal of 100% by end of third
grade.

• Each grade level works toward an end-of-year goal,
and uses mid-year benchmark assessments to
guide decision making.

• A data collection and management system is in
place for the purposes of screening, analyzing and
progress monitoring for academics and behavior.

• Student performance on the Fountas and Pinnell
text leveling assessment in grades K-2 and STAR
Reading Assessment for Grades 1-3 provides an
annual check of third grade literacy progress.

• Classroom teachers are supported by Professional
Learning Communities and literacy coaches.

Goal Progress:

• 71.8% of grade 3 students met or exceeded grade
level proficiency according to spring 2016
Minnesota Comprehensive Assessment (MCA) tests.

FA
CT 71.8% of grade 3 students met or exceeded grade

level proficiency according to the spring
2016 MCA reading assessment.
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Closing the Achievement Gaps

Student Achievement Goal:

• The overall goal is to cut the achievement gap in half
by 2017.  

Strategies Implemented to Meet the Goal:

• Ensure academic curriculum will be data driven.

• Embed Minnesota Academic Standards within all
curriculum areas.

• Focus on academic growth for each individual child.

• Utilize Professional Learning Communities to focus on
the strategies that impact achievement for all
students.

Goal Progress:

• Alexandria Public Schools’ students in both
Free/Reduced price lunch and Special Education, who
scored proficient on state math and reading,
compared favorably overall to statewide averages.

• Districtwide there were small achievement gap
closures in both reading and math.

• There was good growth in elementary science
performance districtwide (All Students, 12.1%), and
with individual student groups (Free/Reduced price
lunch, 6.1%; Special Education, 29%).

• Building leadership teams will be looking closely at
grade level results to share success strategies and
refocus efforts to close the achievement gaps in
2016-17.

• Three schools (Carlos Elementary, Miltona Science
Magnet, and Woodland Elementary) were recognized
by the Minnesota Department of Education (MDE) for
their accomplishments in closing the achievement gap
and promoting high growth for all students.

FA
CT 25PTS

Alexandria students outperformed
their state peers in math by as
much as 25 percentage points.

Alexandria Public Schools measures students’ progress
and analyzes the results – looking closely at the
percentages of students exceeding proficiency, meeting
proficiency or meeting partial proficiency on standards
measured by the Minnesota Comprehensive
Assessment. These results are analyzed to identify any
achievement gaps and ensure that schools are
performing.

^
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College and Career Readiness

Student Achievement Goal:

• 100% of the Class of 2018 will be college and/or
career ready. 

Strategies Implemented to Meet the Goal:

• 9th grade students will successfully complete the
Freshman Seminar course.

• Each student in the classes of 2017-2019 will create
and/or enhance a 10-year action plan.

• Each student in the classes of 2018 and 2019 will
create and/or enhance their digital portfolio.

• Use ASPIRE, ACT, and MCA data to identify students
not meeting benchmarks, incorporate such data
into data walls and provide extra support.

• Use formative assessments and researched
strategies to prepare students to pass college level
entrance exams.

• Investigate college-approved remedial courses.

• With support from business partnerships, provide
Career Expo (9th), Field Trips (10th), and Job Shadow
(11th) student experiences.

• Increase number of internships.

• Pilot Center for Advanced Professional
Studies (CAPS).

• Develop three CAPS course offerings for 2016-2017
school year.

Goal Progress:

• 13 Alexandria Area High School students earned AP
Scholar Awards in 2016. The AP Program recognizes
students who have demonstrated college-level
achievement through AP courses and exams.

• 34 college courses for credit are offered at Alexandria
Area High School.

• 85% of students from the Class of 2016 went on to
further their education at either a 4-year, 2-year, or
trade school.

• 25 students enrolled in high school course to receive
their Certified Nursing Assistant (CNA) Certification.

FA
CT

Community members served as
coaches in the Freshman Academy
Network [FAN] Mentoring Program.

47
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FA
CT95.3% Graduate rate of 95.3% reflects an increase of

2.7 percentage points over the last five years.

Graduation Rate

Student Achievement Goal:

• Alexandria Area High School will have a graduation
rate of 96% in the spring of 2016. 

Strategies Implemented to Meet the Goal:

• 9th and 10th grade students created 10-year action
plans in Freshman Seminar Course.

• On-track program, REACH, was created to provide
more academic support to students.

• Academy teams implemented interventions during
Academy collaboration time.

• Student support team analyzed student data of
former students who have dropped out or not
graduated on time.

• Students not meeting credit eligibility at the end of the
semester were identified. Individualized credit
recovery plans were implemented with affected
students.

• Created a tiered intervention system for at-risk
students.

• Implemented additional data tools to support student
growth.

• Promoted participation in student activities knowing
that student connectedness is directly connected to
higher GPA and student success.

Goal Progress:

• Graduation rate went from 95.1% in 2015 to 95.3% in
2016. 

• Dropout rate decreased

• Attendance increased

• Student discipline decreased 



1410 South McKay Ave., Suite 201
Alexandria, MN 56308 

Ph 320.762.2141 · Fax 320.762.2765
www.alexandria.k12.mn.us
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